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Do you know your team?
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Thought experiment

Head of Sales, Mrs. Holle,
comes up with an iIdea for a new product!
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will Head of Marketing, Mr. KOnig, support her,
... given that they have a good relationship?
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Thought experiment

Head of Sales, Mrs. Holle,
comes up with an idea for a new product!

= Mrs. Gretel (Sales): Tensions with Mrs. Holle

= Mr. Hansel (Sales): Mrs. Gretel's brother, good relationship to Mrs. Holle

= Mr. Prinz (Product Management): Mrs. Gretel's fiancé

= Mr. Schneider (Marketing): Tension with Mr. Prinz

= Mrs. Rapunzel (Product Management): Mr. Fuchs' former mentor

= Mr. Drosselbart (Executive Manager): Got promoted instead of Mrs. Holle

= Mr. Wolf (Head of Development): Mr. Drosselbart's borther in law

= Mr. Fuchs (Development): Mr. Wolf's most loyal employee

» ... and these are just the 8 most important relationships within the team!

will Head of Marketing, Mr. KOnig, support her,
... given that they have a good relationship?
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Thought experiment

To make It easier:
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Thought experiment

A-SIA makes it even more easy:.
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Thought experiment

Mrs. Holle does
not take hold!
Initial supporters
will retune!

0 2 4 6 8 10 12 14
A Hr. Drosselbart Geschaftsfiihrer 4 Fr. Holle Veririebsleitung A Hr. Hansel Vertrieb . Fr. Gretel Veririeb A Fr. Rap Produkt-M:

A Hr. Prinz Produkt-Management ~ Hr. Konig Marketingleitung A Hr. Schneider Marketing A Hr. Wolf Entwicklungs-Leitung + Hr. Fuchs Entwicklung
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Thought experiment

Mrs. Holle would be
able to convince the
Marketing Team ...

If Mrs. Gretel & Mr. Prinz -
didn‘t talk to each other. )

A Hr. Drosselbart Geschaftsfihrer 4 Fr. Holle Vertriebsleitung A Hr. Hansel Vertrieb . Fr. Gretel Vertrieb A Fr. f Produkt-M:
A Hr. Prinz Produkt-Management ~ Hr. Konig Marketingleitung A Hr. Schneider Marketing A Hr. Wolf Entwickiungs-Leitung + Hr. Fuchs Entwickiung
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Thought experiment

Mrs. Holle convinced

the whole team
...If she established a

good relationship
with Mrs. Gretel!&

A Hr. Drosselbart Geschafisfihrer 4 Fr. Holle Vertriebsleitung A Hr. Hansel Vertrieb + Fr. Gretel Vertrieb A Fr. Rapunzel Produkt-Management
A Hr. Prinz Produkt-Management = Hr. Konig Marketingleitung A Hr. Schneider Marketing A Hr. Wolf Entwicklungs-Leitung + Hr. Fuchs Entwicklung
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Soclal Impulse Analysis \W
L |

records SOCIAl Relationships
visualizes Structure

Simulates social INnteractions
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= Aggregates influences and considers

* |[ndividual characters (persistance)

= Cyclic (periodic) calculation
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Workflow

“ngelegenheit, die in den letzten zwei Wochen filr Sie sehr wichtig war.
“ersenen haben Sie dazu gesprochen?
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To be considered \@
X |

= Envolvement of Individuals

= Awareness changes
Perception

" [nput versus ACcuracy
* Trap: Delution by Numbers
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Typical Problem Areas
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Typical Problem Areas
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Typical Problem Areas
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Application

¥ i
; w3, {1 = Questionaire, fine tune
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\@ o @ * Feedback-workshop

= |deal for OE-programs
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= Individual perception -
= Model social environment E;—@"
= |deal for indivdual coaching '
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Application

= Detect and solve social issues in teams and networks
= |mprove team performance

= |dentify informal structures and key persons

= Simulate scenarios for specific intervention/coaching

= Communicate more effectively in teams and networks
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A-SIA

Do you know your team?

Dr. Reinhard GRIMM, MBA | grimm@a-sia.eu
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Do you know your team?
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Further reading
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